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Theatre on the Ridge Committee Members
Recruitment Information & Application Form

Position Title: Committee Member
Reporting To: President (Chair of the Board of Directors)

Major Objective
As a committee member, provide clarity of purpose, financial oversight and strategic support for organizational stability and sustainability.

Duties and Responsibilities
A committee member is appointed by the Theatre on the Ridge Board of Directors at an Annual General Meeting to serve a term of three (3) years – with the potential of serving additional terms for a maximum of six (6) years. 

The Role of Committees/Task Forces and Chairs

The role of a Committee/Task Force in Theatre on the Ridge (TOTR) is to:
· Provide operational support in the development and implementation of programs and services of TOTR as required;
· Maintain connection to the Board with at least one board member on each committee;
· Take a leadership role in support of the Board’s strategic, operational and programming needs;
· Advise the Board on policies and practices for current and potential programs and services;
· Advise the Board on the need for and allocation of financial and human resources for programs and services of TOTR;
· Identify to the Board opportunities or need for new programs or services;
· Serve as a channel for member or community feedback to the Board of Directors concerning projects, programs and services;
· Evaluate and recommend changes to existing programs, services and projects.

A Chairperson’s role is to:
· Set regular, scheduled meeting dates for the committee;
· Appoint a Co-Chair for the committee, if required;
· Ensure that the Committee is adequately resourced in terms of members and, if needed, recruit committee members;
· Establish priorities and responsibilities for the committees in conjunction with the Executive Committee and/or the Board;
· Set the agendas for the committee, run the meeting, assign work to members of the committee, monitor the activities of the members, and ensure that the decisions/minutes of the committee are recorded;
· Report committee decisions or recommendations to the Board.

THEATRE ON THE RIDGE COMMITTEES

1. FINANCE COMMITTEE
Structure
The Finance Committee is comprised of three to five members, including the Treasurer, AD/GM and Bookkeeper (ex Officio), and members (internal and external) with relevant expertise. Meetings are led by the Treasurer, who reports to the Board.

Mandate
The purpose of the committee is to:
1) Be responsible for the oversight of the financial budgeting, reporting and audit functions; 
2) Serve as the training ground for the next Treasurer; 
3) Support the annual budget proposal to be brought before the Board for discussion in September, and approved by December; 
4)  Assist the Treasurer in presenting a financial analysis report to the board on a quarterly basis; and 
5)  Assist with the preparation, review and/or approval for grants or projects (Operating or Capital).
The financial year for TOTR is January 1 - December 31.

Deliverables
Quarterly detailed review of financial statements, including quarterly forecasts and explanations of variances (between budget and actual); development of the annual financial plan (budget) to the Board, including proposed guidelines/amendments to pricing (box office, registrations, fees) for programming.

Meetings/Timeline
This standing committee will meet at least quarterly to support the budget planning and financial operations of the Board, within one month after quarter end. The annual budget process will begin in September with input gathering, continue through October/November with a plan taking shape, to be approved by the Board in and published for membership by December.

Reporting
Quarterly reviews are included in Treasurer’s report to Board; annual plan to be presented to board meeting for approval.
			F/Y			Jan. 1 – December 31
			September		AD/GM and Finance Committee review year
			October/November	Draft/Review/Redraft
			December		Budget Proposal for Board decision

2. EDUCATION/OUTREACH COMMITTEE
Structure
This committee is comprised of three to six members, including board, staff and outside members, and responsible for community education development, year-round programming and service offerings.

Mandate
The roots of TOTR were set in the metaphor of the equilateral triangle (all sides equal) – representing the dynamic relationship between the three - script/story, the actor and the audience.  At the heart of this committee’s work is EDUCATION, a commitment to create an appreciation for, and study of the theatre in the community, celebrating the mandate of the company and committed to optimizing the sustainability of TOTR (script/actor/audience). 
The committee will develop and deliver a variety of creative offerings year-round to the community (including, but not limited to, First Read Club, Audience 101, Scene Study, Moving Well, Theatre Production Skills, Connecting Seniors, Snapshots Festival), to create/maintain engagement and cooperation for TOTR among residents, other regional arts organizations/groups, the education system and the faith communities. 
This committee will determine the optimal balance of program elements (e.g., performances, classes, workshops, speakers’ series, drop-ins, events). The committee provides leadership and support for presentations in a variety of locations, including the library, churches, schools, open air, and on stage.

Deliverables
This standing committee will set bi-annual goals that support the annual (Year-round and the Summer) programming cycle. The committee’s work will be guided by the best practices and innovations that informs TOTR, with regards to policies, contracts, standards and procedures. Bi-annually, the committee will establish requirements and offerings by TOTR to outside community groups. The Education/Outreach Committee will measure its success against both quantitative financial and qualitative curatorial standards of excellence and best practices and its impact on Scugog.

Meetings/Timeline
The committee meets on a regular scheduled basis to plan and schedule on a bi-annual basis (Year round and Summer).

Reporting
The Programs Committee will report to the Board of Directors.



3. RESOURCE DEVELOPMENT COMMITTEE
Structure:
The committee is comprised of three to six individuals, including members of the Board, the staff, and community supporters. Meetings are led by a Chair; and reports to the Board are brought forward by the committee.

Mandate:
The committee’s purpose is to generate a diversified stream of both earned and contributed revenues through box office (ticket sales, subscriptions, special events) and sponsorship, as well as donations (scheduled campaigns, legacy giving), and partnerships (individuals, foundations, and organizations/companies). The committee collaborates with staff in the development of annual operational and project grant applications from all levels of government (municipal, provincial and federal) as well as foundations.

Deliverables:
A sustainable mix of earned and contributed revenue streams to support and enable the company to deliver on its Vision, Mandate and Values.

Meetings/Timeline:
This standing committee may include several ad hoc sub-committees dedicated to specific events/goals/strategies; while the entire committee will meet on a quarterly basis, the schedule of project/task support meetings is a function of project deadlines, and this may occur more frequently. Committee members will self-select to serve on ad hoc sub-committee, which may also recruit other members of the community as needed for specific outcomes.

Reporting
This committee will report to the Board.

4. VOLUNTEER COMMITTEE
Structure:
The committee is comprised of three to five individuals, including members of the Board, the staff, and community supporters. Meetings are led by a Chair; and reports to the Board are brought forward by the committee.

Mandate:
Volunteer support is an essential part of Theatre on the Ridge and its ability to achieve its artistic and strategic goals. Volunteers are integral in all aspects of Theatre on the Ridge’s governance, operations, educational and artistic programming. Our volunteers enable us to reach further into the community as advocates and ambassadors for theatre. We value our volunteers for their skills, energy and commitment and we strive to provide opportunities that encourage all volunteers to use and develop their talents through satisfying relationships with Theatre on the Ridge.

This committee’s purpose is to attract, retain and recognize volunteers, ensuring a positive experience for all. The committee develops initiatives and a volunteer roster to provide organizational and administrative support, organise and assist with Front of House and events such as promotional, community and fundraising events. The committee also oversees the Billet/Homestay program for guest artists and assists with developing a “pipeline” of volunteers for future Board positions.

Deliverables:
A stable, diverse and productive roster of volunteer support for the company’s programs and productions by providing meaningful and valuable opportunities that encourage all volunteers to use and develop their talents through satisfying relationships with Theatre on the Ridge.

Meetings/Timeline:
This standing committee may include several ad hoc sub-committees dedicated to specific events/goals/strategies; while the entire committee will meet on a quarterly basis, the schedule of project/task support meetings is a function of project deadlines, and this may occur more frequently. Committee members will self-select to serve on ad hoc sub-committee, which may also recruit other members of the community as needed for specific outcomes.

Reporting
This committee will report to the Board.


The Theatre on the Ridge strategic plan benefits most from those individuals who are skilled and comfortable with both leadership and management demands, accustomed to the unique values, programs and services delivered by a not-for-profit charitable community organization in the arts, and a capacity to work in a collaborative fashion. A strong committee member should expect to be engaged directly and indirectly in the work of the Company for up to 5 hours per month.

Orientation and Training
Once appointed by the Board of Directors, committee members will be provided orientation and training to prepare them for their position. Each new member will be paired with an experienced member as part of a mentoring relationship.

Benefits
Committee members may claim expenses directly associated with committee responsibilities, in exchange for a charitable tax receipt.





Theatre on the Ridge Committee Nomination Form


1.	Candidate Name 	_________________________________ (Printed)
 
Address		_________________________________________

Home Phone		_________________________________________

Cell Phone		_________________________________________

Email			_________________________________________ 


2.	Current Postal Code		________________________


3.	Briefly describe what impact you would plan to have as an appointed Committee member.











4.	Please highlight the employment/work/lived experience that you think would be most helpful to your taking a leadership role in a professional theatre company’s board of directors or committee structure. (Attach a brief resume if you wish.)






5.	Identify any volunteer leadership experience you have had that would be relevant or helpful to your role as a board or committee member at Theatre on the Ridge.









6.	What is your availability to participate in meetings, events, community outreach? (Check all that apply)

					Yes		No		Maybe

		Daytime		___		___		___  

		Evenings		___		___		___

		Weekends		___		___		___


7.	Skills, expertise, and experience: please check in descending order (1st through 5th) what your top five strengths would be:

		___	Accounting, Finance			___	Advocacy

		___	Arts practice				___	Community Service

		___	Development/Fundraising		___	Diversity, Equity, Inclusion

		___	Education				___	Not for Profit experience

		___	Personnel/HR			___	Policy Development

		___	Program Evaluation			___	Public Relations

		___	Social Media				___	Special Events

		___	Sponsorship				___	Other (specify)	




8.	Please identify any other community groups, organizations, or businesses where you could serve as a liaison on behalf of Theatre on the Ridge.









9.	I confirm that I have authorized this application to stand as a nominee to serve as a board or committee member of Theatre on the Ridge.



	Name (print)	_________________________________________


	Signature:	________________________________________


	Date:		_______________________________________


Thank you for your interest in making a difference at Theatre on the Ridge.

For information, contact:
Carey Nicholson, Artistic Director/General Manager
Tel.: (905) 431-0977
carey@theatreontheridge.com 	
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